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Introduction 

This study project is designed to develop an implementation plan for the 

economic revitalization and community restoration of the Cabbagetown Historic 

District. Its main purpose is to explore the establishment of permanent econo

mic benefits for residents by seeking financial and technical assistance for the 

expansion of existing enterprises on a business like basis, and for the develop

ment of a program which will iriduce businesses to locate in the area, specifically 

within the vacant mill buildings that have been designated as "certified historic 

structures 11 by The Department of Interior, that would serve as the economic 

stimulator of the effort. 

Central to the acheivement of the implementation plan will be the capability 

of the Patch, Inc. to move from a social orientated self-help neighborhood cor:por

ation to a self-sustaining community development corporation (CDC) in order to 

expand its three existing 11economic modules" i.e., furniture refinishing, custom 

ceramic tiles, handcrafted rugmaking into self-sustaining small businesses, induce 

new business into the mill site re-development and implement a management system 

to insure financial accountability and economic viability. 

The Cabbagetown Ole Cotton Mill Project has potential as a major tourism in

dustry in Atlanta. Visitors to our city are very interested in our history. The 

neighborhood, the people and the mill are very interesting and important aspects 

of the south and tourists will be fascinated by an opportunity to explore a cotton 

mi II that has been developed into a regional historic, cultural and commericial tourism 

center for the south • 

It is anticipated that 23 new production type jobs will be created by this plan 

immediately and 1300 new non subsidized jobs during the next five years. 

The Patch, Inc. continues to be committed to providing neighborhood services, 

i.e. , cultural, educational and advocacy, for the residents fo the Cabbagetown com

munity. There is much yet to be done in this area, however, it was decided that 

the basis for financing these services needed to be changed from a grant /contribu

tion II soft money handout" approach to a self-sustaining base by developing revenue 

producing businesses which would generate non-subsidized income and jobs. The 

key to the continuing success and survival of these services depend on the economic 

revitalization of the area. This proposed plan is a continuation of the Patch's effort 

to find a way to accomplish its committment and goal. 
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On October 11, 1974, most of the operation of FabricsAmerica closed down. 

This company is a subsidiary of Allied Products in Chicago, Illinois and is housed 

in the old Fulton Bag and Cotton Mill on Boulevard, S. E. near Oakland Cemetery 

on the western side of Cabbagetown. 

This mill provided jobs for decades for Cabbagetown residents; people who 

came to the city to work in the mi II at the turn of the century. 

On November of 1974, the Patch, Inc., the neighborhood self-help corporation 

called a meeting of residents to discuss the implications for the community of the 

mill closing. Residents expressed desire to remain in the area; "Where else was 

there to go?" was the general concensus of the group. 

Although there were very few jobs left, the possibility of finding a way to 

re-use the mill for jobs was of great interest to all, but no one knew quite how 

that could happen. At that meeting, however, Cabbagetow n residents decided 

to deal directly with their own problems by establishing economic revitalization and 

restoration as their top priorities. 

The staff and residents went to work. The first thing that had to happen 

was to convince the City of Atlanta their idea of re-using the vacant mill buildings, 

which have more than 700,000 square feet of re-usable space, as the economic 

stimulator to induce private investors to relocate in the area. The City of Atlanta 

responded favorably and a plan, "Cabbagetown - A Strategy for Restoration & 

Revitalization" was completed indicating a novel re-use for the mill buildings and 

site. This study is a continuation and refinement of this effort. 

The ideas for re-development of the Cabbagetown Historic District have been 

communicated and favorably received by institutional, business, political, and com

munity leaders. The task left in hand now is to demonstrate 11by doing", that 

the imaginative and bold re-development program is both practical and financially ·· 

feasible. 

Since November, 1974, the residents of Cabbagetown and The Patch, Inc. i. 
I 

have been working to achieve this goal. There have been some successes. The .; 

Patch, Inc. has received grant awards from the State of Georgia, City of Atlanta-I 
~ 

Community Services Administration - Economic Opportunity Atlanta, Inc. and Econt,

mic Development Administration, for planning and technical assistance. 

The Patch, Inc. has also received the support of the Atlanta Chamber of 

Commerce, Central Atlanta Progress, Allied Products Corporation, The Governor 

of Georgia, The Mayor of Atlanta, and many Atlanta area businesses and foundatl 
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THE COMMUNITY 

Cabbagetown, a mill village, located near downtown Atlanta, is typical of 

the 1880's Cotton Mill Company's development to house their workers. In 

Cabbagetown, the mill drew most of its workers from poor white tenant f~rmers 

of the Appalachiam region of North Georgia, Tennesse, North and South Carolina. 

Through a declining cotton market, the Cotton Mill down-rated its operations, re

sulting in a major employee lay-off, thus depriving the community of jobs.services 

and shelter. Presently, the housing stock and services has deteriorated for num

erous reasons. First, most of the houses were purchased by outside investors -

slum /absentee landowners willing to let their properties deteriorate. Second, 

departing residents have had to dispose of their homes due to reasons of a purely 

economic reason and /or owners are not capable of investing money to upgrade their 

structures. 

The Cabbagetown community is approximately 1 / 1 O of a square mile, or 64 acres 

in size. According to 1978 Polk data, the community has a total population - of 1, 178 

with 53% of this population with no occupation or retired and , 30% of the population 

in the blue-collar work force. The remainder of consists of: technical ( 1%), adminis

trative (7%), clerical and sales ( 2%), services ( 4%), and other ( 3%). Cabbagetown 

is predominantly white with 3. 11 persons per household. Median income for the 

community is approximately $6,000 annually. In 1975, unemployment in Cabbagetown 

• was 14%. The population is stable with 55% not having moved prior to 1965 and a 

. total of 82% having lived in the community since that time. 

Cabbagetown contains mostly one-family housing units with some duplexes and 

~ small apartment buildings. Most of the commercial facilities are located along Memor

ial Drive and there are some service commercial located on Carroll Street. 

Cabbagetown personifies a very important aspect of the history and develop

ent of the South. Southern cities built predominantly by people who came from 

he rural areas reflect the character of their era. There are very few still standing. 

ost of them have been "melted into the pot 11 as is characteristic of most American 

ities. But not Cabbagetown .... these mountain folk have survived in an original 

ial form. The story of their survival and continued existence in today's modern 

orld is of utmost historical significance. The Cabbagetown Historic District, was 

laced on the National Register of Historic Places on January 1, 1976. 
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THE PATCH, INC. 

Cabbagetown residents were responsible for the creation of the Patch, Inc. 

In June 1971, the Patch opened in response to the concerns voiced by some resi

dents. The orgainzation first opened primarily for young people. In fact, it was 

the young folks who named it ••. "for the place where cabbages grow and for 

the piece of cloth that holds clothing together". 

The Patch, Inc. was operated by volunteers at first. In May 1973, the 

door was open on a full time basis. Its program had two components, education 

and cultural activities. 

Conceived as a self-help community organization, the Patch, Inc., has become 

a vital community force in Cabbagetown and in the City of Atlanta. Working to

gether, residents and outside interested people are revitalizing the neighborhood. 

The community is building on the strengths and uniqueness of their shared past 

and the cooperation of others interested in their survival. 

The Patch Board of Directors is a strong and active policy making body. It 

is composed of a cross section of Atlanta leaders in business, local government, ed

ucation, and the Cabbagetown neighborhood. Dr. Louis Elsas, great grandson of 

the founder of the Mill, is Chairman of the Board. Esther Lefever is founder and 

director. 

The Patch, Inc. has been very successful in obtaining support for its efforts 

in the community. It was given special recognition and a grant award by the 

Georgia Bicentennial Commission in order to assist in the restoration of its project 

office, a house on Carroll Street. It was also selected as one of the 200 projects 

in the United States by HUD as a part of HORIZONS ON DISPLAY PROGRAM. 

The State of Georgia gave the Patch, Inc. a grant to assist with community 

planning for restoration. The final product of this grant was "CABBAGETOWN: 

A Historical Review", a study which is now a primary source on Cabbagetown. 

Other funding for other activities includes agencies such as Community Ser

vices Administration (CSA); Community Development Funds and Comprehensive Ed- ' 

ucation & Training Act (CETA) of the City of Atlanta; Economic Opportunity 

Atlanta (EOA); Economic Development Administration (EDA); Technical Assistance 

and National Endowment for the Arts (NEA). The Patch, Inc. also enjoys an 

excellent working relationship with many of Atlanta's major corporations which 

contribute annually to its budget. 
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THE OLE COTTON MILL 

A Historical Review 

Fulton Bag & Cotton Mill*, today's FabricsAmerica, was established in 1868. 

Its principal founder, Jacob Elsas, was a German immigrant who moved South 

from Ohio immediately following the War Between the States and to Atlanta in 

1867. He joined forces with Isaac May and two lesser investers to form Elsas, 

May & Co. , a manufacturer of cloth and paper bags for flour and other com

modities, also known as the "Southern Bag Manufactory." The company was 

first located in a small city-owned building, "Old Market House", in the down

town Atlanta area at the corner of Pryor and Mitchell Streets. The business 

was quite successful from the start and within a year was expanded to adjacent 

property and eventually encompassed the entire corner. During the 1870's, with 

business continuing to grow, Mr. Mays decided to withdraw from the firm and 

Elsas purchased his shares. 

As the demand for his products increased, Mr. Elsas was required to pur

chase more and more finished cloth for bags from spinning and weaving mills in 

the New England states because there were no cotton mills or finishing plants in 

the Atlanta . area - and few in the South. Recognizing the expense and time, not 

to mention the economic loss to the area, involved in shipping cotton grown on 

farms all around the city to the North to be turned into cloth which was shipped 

back to the South, Elsas decided to build a cotton mill in Atlanta. 

In that period immediately following the Civil War, however, any industry 

wishing to establish itself in the State of Georgia was chartered by the Geor-

gia Legislature which exacted large sums for a charter. Mr. Elsas wished to avoid 

this exorbitant cost, and learning that another prominent Atlantan, H. I. Kimball, 

had been, granted a charter for a cotton mill under the name "Fulton Cotton Spin

ning Company" which he did not intend to exercise, Mr. Elsas managed to purchase 

the charter. The Fulton Cotton Spinning Company was established as one of the 

•_ tw_o_ earliest cotton mills operating in the Atlanta area in 1876 (Exposition Mills open

!~.:-at approximately the same time). 

:1.~ .· 
~ ---·:. 

*Designated a "certified historic structure", 1979, DOI 
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The newly named company purchased property in an outlying section of 

Atlanta next to the Georgia Railroad where an iron foundry had been located 

during the War. The foundry was destroyed when Atlanta was evacuated in 

the face of the advancing Union troops. Today, FabricsAmerica still occupies 

this original site. 

The first mill building was completed in 1881, the year of the great Inter

national Cotton Exposition which first drew attention to the emerging New South. 

The building, constructed of brick actually made on the site, remains standing 

today. The original bag factory for finishing, printing and sewing the bags 

was completed the following year. Machine and carpenter shops followed in 188!1. 

During the early 1880's Mr. Elsas' remaining partners decided to pursue the 

paper business while he wished to stick with the cotton mill and the partnership 

was dissolved. The paper business remained in the Pryor Street Building and 

became the Atlanta Paper Company, now a major division of Mead Corporation. 

In 1889, the now-thriving business was reincorporated under the name Fulton 

Bag and Cotton Mill with $250,000 capital. Even today many Atlantans continue to 

refer to the mill property by that name. 

By 1895, the original mill's capacity was insufficient and a second mill was 

begun which soon housed some 40,000 spindles. The bleaching and finishing 

operations were moved to the original mill building (now called the Old Bleachery) 

and the bag house became a warehouse. At the same time, one of the largest 

steam engines in the South was installed in a boiler house. The engine provided 

steam for the operation of equipment and the various finishing processes and at 

the same time generated elctricity for the entire complex. Even with this huge 

engine the boiler room was built to provide room for doubling the boiler capacity -

and with the constantly growing business, this foresight was soon justified. The 

steam engines drew their water supply from deep wells sunk on the property; one 

of the reasons Jacob had chosen the site was the excellent underground water sup 

ply. This water continued to be used, along with City of Atlanta supplies, for th 

next sixty years and is still available for an auxiliary source in the event of fire. 
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By August of 1896, the mill employed nearly 700 people. Naturally, with 

the plant located in an outlying area of the town, it was necessary to provide 

housing for the employees. The result was a mill village known as Factory Town, 

now called Cabbagetown. Mill management continued to erect new houses for the 

expanding work force until the Atlanta area had grown up around the area and 

finding housing was no longer a problem for employees. The mill deducted the 

minimal rent from the employee's pay. It provided various community services in

cluding lawn care, garbage collection and security forces. Many of the mill houses 

remain today, the oldest on Reinhardt and Carroll streets adjacent to the mill pro

perty itself. 

As business continued to increase, the company began to expand its operations 

outside the Atlanta area. In 1897, Fulton purchased the Delta Bag Co. in New 

Orleans where a new factory was built in 1909. In 1898 Keokuk Bag Co., Keokuk, 

Iowa, was purchased and moved the following year to St. Louis. An additional bag 

plant was started up in New York in 1901 and moved to a new building in Brooklyn 

in 1915. Other satellite operations were established in Dallas (1906), Minneapolis 

( 1923), Kansas City ( 1927), Denver ( 1945) and Los Angeles ( 1948). 

Increased sales led to the building of a new mill building in 1904, followed by 

picker buildings, warehouses, offices and a new bag factory. In Atlanta.operations 

branched out to include several new processes, notably dyeing and printing of cloth 

and the production of canvas. The plant now could take the bale of cotton and put 

it through the myriad of processes - opening, picking, slashing, carding, spinning, 

weaving, bleaching, dyeing, printing, and finishing - to produce the finished cloth 

which was then cut and sewn into the finished bag, tent or other item. By 1905 

this ~ast operation required some 1,000 persons in Atlanta alone • 
. r,• ' .. ti~,~;,:t:_cob Elsas had six sons, all of whom were involved in the business. In ad-

~~tlon, the husbands of his two daughters became directors of the company. In 

:,.£?i(/~~b turned the president's job over to his son Oscar, but maintained an 

-•fJti_9:!'~ly active role in the company until his death in 1932 at the age of 89. In 

~fact · he was in the office the day before his death. 
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Fulton continued to operate during the Depression years, but its expansion 

was somewhat slowed. However, as business began to pick up once more the com

pany again diversified its product line attempting to keep up with changing demands 

of the market; a water proof paper lined bag department (WPPL) was opened in 

1937, for example. Also as the country was recovering from the Depression, the 

company made efforts to improve and expand the services it provided for its em

ployees. For many years, Fulton had provided a clinic with full-time nurses and 

doctors and nursery facilities for the children of employees. In the '40's the com

pany opened its Jacob Elsas Clinic Building and Nursery which provided modern 

fully-equipped medical facilities, including dental care, as well as spacious nursery 

and recreational facilities, which were staffed 24 hours a day. Later in the decade 

the company established one of the nation's first foot clinics for employees who de

veloped problems with their feet from jobs requiring standing for long periods. 

On the eve of World War II, Norman Elsas, a grandson of Jacob, became Ful

ton's president. His active interest in research and technology helped the company 

to stay abreast of the changing times. During the War, the company ran continuousl 

at full capacity. Among the items manufactured were cloth for military uses and bag! 

for sand used in bunkers and bomb shelters. Fulton had always maintained a very 

large and substantial machine shop essential for the maintenance and repair of the 

wide range of equipment in use at the plant. The shop had also worked to modify 

equipment for the needs of the plant and had even manufactured complicated indus

trial tools for use inside the plant. However, it had never accepted outside machin 

shop work. The Maritime Service prevailed on the company during the War to make 

some heavy duty equipment. 

Following World War 11, Fulton began once again to diversify its product line 

adding the production of multiwall paper bags and polyethylene packaging; however~ 

the major product continued to be textile bags. The late 191l0's were a prosperous .1 

time for the company with employment reaching some 2,700 while sales soared to 

$'10,000,000. 
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In 1950, Norman Elsas was elected Chairman of the Board and another grand

son of the founder, William Elsas, assumed the presidency of the company. William, 

a great sportsman, died of injuries he suffered in a riding accident before his first 

year in office was completed. Clarence E. Elsas, a third grandson, became the last 

Elsas president in 1951. 

During the 1950's the company began to feel the adverse effects of higher 

production costs and lower profit margins brought about by the rapidly falling 

demand for textile bags, problems associated with a multi-storied, aging and widely 

1 scattered operation and general economic problems of the textile industry. In 1956 

a group of investors headed by Jay Levine, a New York businessman, purchased 

80% of the company 1s stock, mostly from the Elsas family. Fulton Bag became the 

Fulton Cotton Mills, a division of Fulton Industries, Inc. Clarence Elsas remained 

the company president. 

The company then undertook a modernization and diversification program. It 

gradually dropped out of the bag business and sold or closed its satellite plants 

throughout the country. The last bag printed in the Atlanta operation came off 

the presses on November 28, 1958. At the same time the company decided to con

centrate on the production of fabrics for use in industry; the new product lines in

cluded fabrics for the automotive field, mattress and pillow ticking, upholstery goods, 

toweling and materials for ·such items as labels and books. The canvas lines were 

continued as well. 

1ine At the same time, the parent company, Fulton Industries carried out an aggres

sive diversification program, acquiring manufacturers of cotton ginning equipment, ,e 

s 

agricultural implements, construction products and metal and plastic moldings. 

Also during the 19501s, Fulton began to sell its company-owned housing in the 

mill village. Wherever possible, the homes were sold to the tenants, while others 

were purchased by outside investors. 

Management continued to try to change with the changing requirements of the 

marketplace. More complicated and sophisticated methods of printing, dyeing and 

finishing were introduced in the finishing plant. Employment was stabilized at 

pproximately 2,000. 
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In 1968, Fulton Industries, Inc., including Fulton Cotton Mills~ was sold to 

Allied Products Corporation, a multi-industry Chicago-based company. Clarence 

Elsas retired and for the first time in the 100 year history of the company, a 

person outside the Elsas family assumed the presidency. Lloyd O. Harris re

mained the head of the company until 1971 when his position was assumed by Meno 

Schoenbach. 

In 1972, a further change in the company's structure occurred and a new nanu 

was acquired FabricsAmerica Corp. Fulton was combined with Geneva Mills of Gene, 

and Enterprise, Alabama and Summerville, Georgia. Mr. Schoenbach was elected 

Chairman of the new company and D. H. Morris, 111, became president. 

During the early 1970's the company was hit with the rising use of synthetic 

fibers and increasing textile imports along with the high production costs in Atlanta 

and the many other problems involved in running a large industrial complex in a 

big city context. The complicated and inefficient layout of the huge Atlanta oper

ation made operating at a profit more and more difficult.. In an effort to reduce 

losses, the cotton mill operations were cut in half in 1973 reducing the number of 

looms from around 900 to less than 450. However, at the same time finishing and . 

printing operations were increased. The recession of 1974 which hit the entire tex

tile industry particularly hard finally forced the complete closing of the cotton mill 

operations on October 11, 1974. The mills in Alabama continued to operate with the 

finishing of the cloth done in the Atlanta plant. Employment in Atlanta was reduce , 

to approximately 750 persons. 

With the continuing decline of demand for domestic woven cotton cloth, Allied 

sold the mills in Geneva, and closed Summerville operations in 1977. Due to con

tinued heavy losses, all finishing operations in the Atlanta plant were discontinued 

in 1978. 

In an effort to utilize the vacant mill buildings in its revitalization effort, the 

Patch included the mill site into the Cabbagetown Historic District. The buildings 

were later designated as "certified historic structures" which qualifies them for t~x 

deductions under section 21211 of the Tax Reform Act, which allows for accelerat~ 

tax deductions. In the case of these mill buildings, the proposed re-use plan wou, 

make available $17 million ( 3. 4 million a year) of tax benefits during the next five 

years. This is an attractive aspect to potential investors, in addition to the other 

government incentives such as grants and low interest loans. 
, 
,,-
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OLE COTTON MILL 

Re-use Plan 

There are nine ( 9) historic buildings. and one proposed new building involved 

in the re-use plan which comprise the core of the mill usable floor space. 

For perspective, one of the most successful and celebrated adaptive re-use 

developments in the United States, Franeuil Hall Marketplace in Boston, contains 

about 375,000 square feet of space (about 50% of the size of the core buildings at 

1eva Fulton Bag and Cotton Mill). Approximately $30 million is being spent by the de

veloper of Faneuil Hall to rehabilitate the three buildings into 225,000 square feet 

of specialty retail/restaurant use and 1 SO, 000 square feet of office space. 
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Ghirardelli Square in San Francisco is probably the best known large-scale 

adaptive re-use development in the country. This former chocolate factory, built 

in 1893, was converted into a 175,000 square foot specialty shopping center in 

1964 at a cost of over $10 million. The size of this extremely successful project 

is only 25% of the square feet of core space available at Fulton Bag. 

The following is the available usable floor space and recommended re-use for 

the Ole Cotton Mill in Atlanta, Ga. 

Mill #1 
ill #2 

Usable Floor Space 

ag Factory 
Id Bleachery 
arehouse #6 
arehouse #8 
arehouse #4 
~lolc Building 
ffce Building 
. erJy Housing (New) 
' ~--

~-· ,,; . 

176,918 
160,950 
102,240 
56,307 
66,600 
52,788 
41,600 
24,714 
22,569 
57,600 

762,285 sq. ft. 

11 

Recommended Re-Use 

Flea Market 
Light Manufacturing 
Restaurant /Entertainment 
Museum of the South 
Textile Exposition 
Country Store/Retail Shops 
Galleria/Retail Shops 
Lodging7Guest Quarters 
Elderly Housing 
Administration 
Operations & Support 

:s1, 769 
170,000 
75,000 
40,000 
40,000 
25,000 
85,000 . 

119,388 
57,600 
22, 569·-
75, 959 

"762,285 sq.ft. 
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RE-USE PROGRAM 

The following is the recommended re-use program for the Ole Cotton Mill 

buildings and site. 

MILL #1 

This structure will be utilized basically for light manufacturing. There 

are five ( 5) floors which have a total of 176,918 square feet of usable space. 

The following re-use program is proposed. 

1st 

2nd 

3rd 

Shipping and receiving 

- Furniture building /refinishing 

- Pottery making 

4th - Artisan crafts 

5th - Artist gallery 

Roof - Solar energy collector system 

MILL #2 

This structure will be utilized as a cultural, historical, educational center. 

It will also include a 25,000 square foot retail store, eating and entertainment 

area. There are four ( 4) floors with a total of 160,950 square feet. The 

following re-use program is proposed. 

1st - General Country Store 

Cabbagetown Cafe 

Reynoldstown Luncheonette . 

2nd - Museum of the South 

3rd - Textile Exposition 

4th - Music Hall /Mule Bar 

Roof - Solar energy collector system 

Included in the re-use program but not in the capital cost estimate for 

Mill #1 and Mill #2 is a recommended "Special energy efficient demonstration 

project" which could be developed in cooperation with a technical /engineering 

14 
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university. The rooftop area, 75,620 square feet ( 1. 7 acres) is suitable 

for a solar collector system - and this would be a very significant demonstra

tion in a historic-commercial complex. 

BAG FACTORY 

This structure will be utilized as a Galleria, a mini-shopping mall with 

specialty boutiques. There are six ( 6) floors of varying heights with a total 

of 102,240 usable square feet. The building is very adaptable to the recom

mended use and even has connecting covered bridges to Mill #2. The Galleria 

is envisioned as an exclusive retail area for the site. 

OLD BLEACHERY 

The second floor of this structure will be utilized as a rustic, classic mill 

restaurant. Much of the decor will be the machinery that is presently located in 

the building. The first floor, which is ground level and has a lower ceiling, is 

ideal for flea market space. There are 18,769 square feet on each floor. The 

Old Bleachery, which is located in the center of the mill site and in close proxi

mity to the lake, will probably be a focal point for activity. 

WAREHOUSES 6 & 8 

These structures will be utilized for Guest Quarters. There is a total 

119,388 square feet of which 80% is usable for 120 (600 square feet) units. 

This type of lodging is gaining popularity among business personnel on extended 

type business trips and among vacationing families. 

WAREHOUSE #4 

This entire structure, which has four ( 4) floors and 41,600 square feet is 

proposed as the major flea market on the site. The structure serves as a natural 

barrier to the railroad on the north and creates an intimate courtyard facing 

the Old Bleachery structure and the lake. 

15 
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CLINIC BUILDING 
.ii na1.. .• 

This structure is designated as an office and music industry building. 

It is presently occupied by the Patch, Inc., Mill Development Office, Grass

Roots Organization, Inc., Atteiram Productions, Tres-Lanta Record Pressing \ C 

Plant and Aero-Internationale Security. The building has a total of 211, 7111 

square feet on two ( 2) floors and is fully occupied. 

ELDERLY HOUSING 

This is proposed "new" construction on the site designed expecially i~} 
elderly persons. The structure would be a Portman-like tower with a minimum· 
of six (6) floors. It will contain 120 apartments. A total of 57,600 square ;~ 

feet is proposed. The elderly citizens of Cabbagetown will be given priority · 

for housing. It is felt that on-site residents will enhance the continuity of . ··0 -· . 
the project. The new structure could be considered for additional 

Guest Quarters in the event elderly housing is not feasible. 

PARKING 

Parking areas will be provided free of charge on a limited basis 

project site. It is felt that parking based on the regional shopping center· · 1<, 
concept would be very appealing to auto-bound locals and tourists. A nominal 

admission fee to the site will be charged in order to provide upkeep and 

ity. Additional parking areas will be developed as demand dictates. 

PEOPLE MOVER - STEAM LOCOMOTIVE 

A steam locomotive with a single passenger car could be adapted as 

People Mover which could connect the Mill site to public transportation -

Metropolitan Atlanta Rapid Transit Authority. The site has a railroad spur '..: 

which could connect with a single track to the Inman Park-Reynoldstown 

MARTA station located to the east of the Cabbagetown Historic District. lt L,. ·_ 
is envisioned that the replica of the Texas, the steam locomotive, which w;s \, 

-~~. 
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involved in the great locomotive chase with the General during the Civil War, 

could be used for this purpose. The General is located and in use at Kennesaw 

Memorial Park, the Texas is on display in the basement of the Cyctorama a 

few blocks away in Grant Park. This could be an exciting aspect of the 

Mill Project while also providing for a very practical and effective transpor

tation link as unique to Atlanta as the cable cars are to San Francisco. 

This component is not included in the capital cost estimate and would 

lend itself as an independent concession, even for MART A. 

LAKE 

There is a man-made lake on the Mill site. It is located in front of and 

on the northside of the Old Bleachery structure. The lake is a natural water 

source from the underground collection of the Yellow River. I ts purpose in 

the past was primary to the bleaching operations for the ,.mill. Today it will 

add beauty, dimension and asethetics to the new use. Water sculptures such 

as water falls,water wheels, wishing wells, bridges and fountains are planned. 

17 
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RE-USE CAPITAL COST SUMMARY 

OLE COTTON MILL 

I Nine ( 9) existing historic buildings and one new structure are recommended 
in the re-use program. The following capital cost estimates were developed by 

t the architectual consultant for the Ole Cotton Mill Project Rehabilitation. 

t 
f 
J 

! 
t 
t 
! 

·! 
.I 
·j 

j 

CONCEPTUAL COST TABULATION LOGIC 

For the purpose of conceptual cost estimating, the following logic was employed: 

SHELL REHABILITATION COSTS: 

a. 
b. 
c. 

Clean all interior walls for final appearance as exposed finished brick walls. 
Clean and repair all exposed floors (wood /concrete). 
Reopen and refit existing window openings. 

d. To retrofit existing building environmental systems for individual new use 
activities interface. 

e. 
f. 

Contractural general conditions. (i.e., permits, taxes, insurance, etc.) 
Contractors profit @ 5%, of total cost of rehabilitation work. 

NEW USE COSTS: 

a. The average square foot costs by industry tabulated data sheets. 
b. Costs are exclusive of foundation, costs and represent prorated percentages 

for structure, exterior walls, and environmental systems interface costs. 
c. The cost of conveying systems are shared by each new use function in each 

rehabilitated building . 

BUILDINGS REHABILITATION AND NEW USE: 

1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 

10. 
11. 
12. 
13. 
14. 

Mill #1 
Mill #2 
Bag Factory 
Old Bleachery 
Warehouse # 6& 8 
Warehouse # 4 
Clinic Building 
Senior Citizen Housing (New) 
Demolition 
Plaza Area Paving 
Walks 
Waterways 

$ 3,356, 351 
4,311,449 
2,563,282 
1,162,136 
3,784,201 

561,887 
47,203 

1,620,504 
400,000 
450,000 

Bridge, Archs Features, & Site Furniture 
Parking 

75,000 
200,000 
300,000 
145,000 

TOTAL $1 8 , 977 , 01 3 

18 
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MILL NO. 1 

EXISTING CONDITIONS DATA 

Building Concept: 

This is a rectangular structure with a basement and five floors above grade. 

The building's vertical circulation is accomplished by a central stair at the East 

elevation and secondary stairs at the North and South Elevations. The building 

is tied to the adjacent buildings by covered walks at the North and West elevation~ 

Large cathedral windows. 

Square Footage: 

Basement 
1st Floor 
2nd Floor 
3rd Floor 
4th Floor 
5th Floor 

Interior Finishes: 

Floor 
Walls 
Ceilings 

General Notes: 

Existing Exposed Ducts 
Exposed Electrical Switchgear 
Enough Height for Mezzanines 

CAPITAL COST ESTIMATES 

New Use: 

Storage 
Shipping & Recreation 
Furniture Refinishing 
Flea Market 
Cut & Sew Industry 
Pottery 
Arts & Crafts 
A rt Galleries 

Rehabilitation And New Use 

19 

1,678 
35,048 
35,048 
35,048 
35,048 
35,048 

176,918 

Wood Flooring 
Painted Brick 
Exposed Timber Structure 

7,031 
44,369 

122,575 
48,597 

218,699 
255,499 
218,699 
327,348 

$1,242,817 

$3,356,351 



MILL NO. 2 

EXISTING CONDITIONS DATA 

Building Concept: 

This is a rectangular structure with a basement and four floors. The building's 

vertical circulation is accomplished by a central stair on the South elevation. There 

are emergency stairs on the West elevation. The building is also served by · a freight 

elevator on the East elevation. The building is tied to Mill No. 1 and the Bag Factory 

>• 
9
., by covered bridges. The predominant architectural features of this building are its 

'! cathedral windows on all floors and its central stair. 

I 
ii Square Footage: 

Basement 
1st Floor 
2nd Floor 
3rd Floor 
4th Floor 

Interior Finishes: 

Floor 
Walls 
Ceiling 

CAPITAL COST ESTIMATES 

• Shell Rehabilitation 

New Use: 

Storage 
Circulation 
General Storage 
Reynoldstown Lunchonette 
Museum of the South 
Textile Exposition 
Circulation 
Mule Bar 
Stage & D a nee 
Mexican Restaurant 
Italian Restaurant 
Cabbage Town Cafe 

, Rehabilitation And New Use 

20 

6,750 
38,550 
38,550 
38,550 
38,550 

160,950 

Wood Flooring 
Painted Brick 
Exposed Timber Structure 

$1,883,371 

19,797 
20,778 

237,306 
187,139 
712,789 
712,789 
20,778 

137,244 
57,006 

103,960 
93,567 

124,925 

$2,428,078 
$4,311,499 
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BAG FACTORY 

EXISTING CONDITIONS DATA 

Building Concept: 

This building is the largest of three buildings sharing party walls. Each is 

rectangular and accessible by portals in the party walls and by covered balconies. 

There are six floors of varying heights and a basement.The building is connected 

to the Office Building and has covered bridges to the Mill No. 2. 

Square Footages: 

1st Floor 
2nd Floor 
3rd Floor 
4th Floor 
5th Floor 
6th Floor 

Interior Finishes 

Floor 
Walls 
Ceiling 

CAPITAL COST ESTIMATES 

Rehabilitation 

New Use 

Galleria /Retail Shops 

Rehabilitation And New Use 

21 

17,0110 
17,040 
17,0IJO 
17,040 
17,0110 
17,040 

102,240 

Wood Flooring 
Painted Brick 
Exposed Timber Structure 

$ 917,218 

$1,646,064 

$2,563,282 



OLD BLEACHERY 

EXISTING CONDITIONS DATA 

Building Concept 

The building is an irregularly shaped structure and is the apparent result 

of a phased construction program. The largest area is in a high roof, single story 

addition. Access to the building is accomplished by stairs at the North and South 

ends. The building shares a party wall with Warehouse No. 8 and is serviced by a 

railroad spur. 

Square Footage: 

Basement 
1st Floor 
2nd Floor 

Interior Finishes: 

Floor 
Walls 
Ceiling 

CAPITAL COST ESTIMATES 

Shell Rehabilitation 

New Use 

Flea Market 
Restaurant 

Rehabilitation And New Use 
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18,769 
18,769 
18,769 

56,307 

Wood Flooring 
Painted Brick 
Exposed Steel & Timber Structure 

$ 630,825 

62,462 
468,849 

$ 531,311 

$1,162,136 



., 

-:: . .... 
: :·1· 
< ··· 

- ~~ ;;. , · 

WAREHOUSES # 6&8 

EXISTING CONDITIONS DATA 

Building Concept: 

These buildings are rectangular and heavy construction structures. They 

are accessible thru service portals and freight elevators. The buildings are tied 

on the exterior to the bag factory by continuous covered walks on the south elevato 

Square Footages: 

1st Floor 
2nd Floor 
3rd Floor 
11th Floor 
5th Floor 
6th Floor 
7th Floor 
8th Floor 
9th Floor 

Interior Finishes: 

Floor 
Walls 
Ceiling 

CAPITAL COST ESTIMATES 

Rehabilitation 

New Use 

Lodging /Guest Quarters 

Rehabiliation And New Use 

23 

6th 8th 
7,IJOO IJ,876 
7,400 4,876 
7,400 6, 1118 
7,1100 6,1118 
7,400 6,148 
7,IJOO 6,148 
7,400 6,148 
7,400 6,148 
7,400 6,148 

66,600 52,788 

Wood Flooring /Flat Plate Concrete 
Painted Brick 
Exposed Timber Structure/Concrete 

$ 918,889 

$2,865,312 

$3,784,201 



WAREHOUSE NO. 4 

EXISTING CONDITIONS DATA 

Building Concept: 

This rectangular brick structure currently is structured to function as an 

office building. I ts location, at the north east of the site, has abundant adjacent 
service and patron parking space. 

Square Footages: 

1st Floor 
2nd Floor 
3rd Floor 
4th Floor 

Interior Finishes: 

Floor 
Walls 
Ceiling 

CAPITAL COST ESTIMATES 

Shell Rehabilitation 

New Use 

Flea Market 

~ ,-

Rehabilitation And New Use L,, . • _ 

24 

10,400 
10,400 
10,400 
10,400 

41,600 

Exposed Concrete 
Brick 
Exposed Concrete 

$311,455 

250,432 

$561,887 

$561,887 
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CLINIC BUILDING 

EXISTING CONDITIONS DATA 

Building Concept: 

This is a two-story rectangular masonry on the southern end of the site. 

The building is bounded by and accessible from Boulevard, S.E. The building 

is used as a rental office building. 

Square Footage: 

1st Floor 
2nd Floor 

Interior Finishes: 

Floor 
Walls 
Ceilings 

CAPITAL COST ESTIMATES 

Rehabilitation 

HOUSING (SENIOR CITIZENS) 

EXISTING CONDITIONS DATA 

Building Concept: 

New High-Rise Apartment Structure. 

Square Footage: 

1st Floor 
2nd Floor 
3rd Floor 
4th Floor 
5th Floor 
6th Floor 

Interior Finishes 

Floor 
Walls 
Ceiling 

CAPITAL COST ESTIMATES 

Use - 120 Apartments 

25· 

12,357 
12,357 

24,7111 

Vinyl Tile On Concrete 
Plaster 
Plaster 

$47,203 

9,600 
9,600 
9,600 
9,600 
9,600 
9,600 

57,600 

Carpet 
Gyp. Bd. /Window Wall 
Paint /Exposed Structure 

$1,620,504 

-. 



MILL RE-DEVELOPMENT 

"Museum of The South" 

In the planning for other aspects of the Cabbagetown Historic District, it 

has become very clear that there is a need and a tremendous interest and 

enthusiam for the idea of a southern cultural, educational and histo .rical museum 

"Theme Park" in Atlanta. The Atlanta Chamber of Commerce, Atlanta Convention 

& Visitors Bureau and the Atlanta Airport have all indicated that when people 

visit Atlanta, they expect to see some of the old South, experience some of its 

history and share in its culture. These things are not readily available for any

one . • • . • visitors or locals. 

According to a September 23, 1980 article in THE WALL STREET JOURNAL, 

Atlanta is in need of cultural and entertainment attractions for its convention 

visitors. The report indicated that although Atlanta is a recognized transporta

tion hub and is the Nation's number three convention city, outranked only by 

Chicago and New York, that it "lacks any cultural or entertainment attractions 

of National reputation". 

The WALL STREET JOURNAL report is accurate. In Atlanta you can see 

the Cyclorama, the story of the Civil War ibattle of Atlanta, Civil War exhibits 

at the Atlanta Historical Society, more of the same at Stone Mountain, attend 

lectures at Fernbank Science Center, visit the Martin Luther King Center and 

Six Flags Amusement Park. However, for the convention visitors who number 

in the millions each year there is no pl.:1ce to see, experience, or get an over

all view of the interesting historical development of the South, past, present, 

or future. 

The business success adage of "finding a need and filling it" presents to 

the mill re-development component of the Patch an opportunity for a real finan

cial success. The Cabbagetown Historic District - Mill Site is located in the 

near downtown area, adjacent to the CBD, it is accessible and convenient to 

the public. Also there is available sufficient and suitable space to house such 

~ museum. In the nearly vacant historic mill buildings there is more than 700,000 

square feet of floor space in nine structures that could be utilized. 
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The entire mill complex could be developed around the concept of a museum 

"Theme Park" designed to meet the needs of the visitors and local residents in

terested in the South and its development. The Museum of the South would place 

heavy emphasis on the teaching and learning aspects of the program that would 

serve to supplement educational institutions and public school children in the re

gion as well as the nation. 

The Museum of the South concept would join two major ideas of leisure time 

activities ••. fun and culture. The Museum would have comfortable C()Oducive 

surroundings while providing a scholarly presentation of the South's historical" 

development. It would· be a serious museum, however it would combine some of 

the better adaptive re-use ideas of historic Faneuil Hall Marketplace in Boston 

and some of the ideas from Ghirardelli Square in San Francisco, California. 

It is anticipated that the re-development of the mill into a Museum of the Sou · 

Theme Park could generate a minimum of 1300 new non-subsidized jobs in both whi 

and blue collar areas such as construction, sales, light manufacturing, office worke 

accountants, maintenance, security, management, crafts, curators, designers, his

torians, Artists, clerks, cooks, waitresses, tour guides, musicians, computer oper

ators, and others. The variety of jobs and skills required would be applicable 

and attractive for skilled and unskilled employees. 

The mill re-development is especially attractive to investors because the pro

perty has obtained "certified historic structure 11 status which qualifies them for 

tax deductions under section 2124 of the Tax Reform Act, which allows for accele

rated tax depreciation over a five year period for all of the rehabilitation costs 

in historic buildings returned to commercial use. In this re-development an esti 

mated tax deduction of $17 million ( $3. 4 million a year) would be available during 

the five years. In addition, other government incentives, grants and low intere~ 

loans are available. * 

The following economic projections were developed by Mr. Hy Chinkes, Busir 

Affairs Director (BAD), for the re-development. These estimates are based on 

rental rates only at a percentage of space not exceeding a very reasonable rate 

of $6. 00 a square foot during the 5th year at 85% occupancy. Although there an 

numerous other income possibilities available within the re-development, they are 

not neccessary at this point to demonstrate economic feasibility. 

*(see Department of Interior Letter) 
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Ml LL DEVELOPMENT 
"Museum of the South" 

5 Year Rehabilitation /Rental Economic Projections 

Year One - Mill #2 

Rehabilitation: 

Building 
Parking 

20 year loan at 7% interest 
Management, administration & maintenance 

Income: 

Lease 20% space @ average $4/sq. ft. 

Profit (Loss) for Year One 

Year Two - Mill #2 

Rehabilitation: 

Loan for Mill #2 rehabilitation 
Management, administration & maintenance 

Lease 75% space @ average $4. 50/sq. ft. 

Profit (Loss) for Year Two 

28 

$4,311,449 
145,000 

$4,456,449 

$415,000 
100,000 

$515,000 

$103,000 

($412,000) 

$415,000 
100,000 

$515,000 

$1134,000 

($ 81,000) 

Cumulative 
Profit /Loss 

($412,000) 

($493,000) 
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Year Three - Mill #2, Mill #1 

Rehabilitation: 

Mill #1 
Plaza Area Paving 
Sidewalks 

20 Year loan at 7% interest for Mill #1 . 
Loan for Mill #2 rehabilitation 
Management, administration & maintenance 

Income: 

Lease 90% Mill #2 @ average $5/sq. ft. 
and SO% Mill #1 @ average $5/sq. ft. 

Profit,( Loss) for Year Three 

Year Four - Mill #2, Mill #1, Old Bleachery 

Rehabilitation: 

Old Bleachery 
Demolition 

20 Year loan at 7% interest-Old Bleachery 
Loan for Mill #2 Rehabilitation 
Loan for Mill #1 Rehabilitation 
Management, administration & maintenance 

Income: 

Lease 90% Mill #2 @average $5.50/sq. ft. 
Lease 90% Mill #1 @ average $5. 50/sq. ft. 
Lease 75% Old Bleachery@ average 

$5. 50/sq. ft. 

Profit (Loss) for Year Four 

29 

$3,356,351 
450,000 
75,000 

$3,881,351 

$317,000 
415,000 
125,000 

$857,000 

$993,000 

$76,000 

$1,162,136 
400,000 

$145,000 
415,000 
317,000 
200,000 

$1,077,000 

$637,000 
701,000 

186,000 

$1,524,000 

$ 447,000 

Cumulative 
Profit /Loss , 

($417,000) 

$ 30,000 



,.·hase of property 
· factory, warehouses, waterways & 

bridge 

$5,000,000 

7,184,370 

465,000 
Year loan at 7% intere_st-purchase 

'property 
·:year loan at 7% interest - Bag factory, 

warehouses 4,6,& 8, waterways & bridge 668,000 
415,000 
317,000 
ll&S,000 
300,000 

n for Mill #2 Rehabilitation 
for Mill #1 Rehabilitation 

n for Old Bleachery Rehabilitation 
agemanet, administration, & maintenance 

@ average 

for Year Five 

30 

$2,310,000 

$2,682,000 

$ 372,000 

Cumulative 
Profit /Loss 

$1102,000 



Year Five - Entire Property 

Rehabilitation : 

Purchase of property 
Bag factory, warehouses, waterways & 

bridge 

20 Year loan at 7% interest-purchase 
property 

20 Year loan at 7% interest - Bag factory, 

$5,000,000 

7,184,370 

465,000 

warehouses 4, 6, & 8, waterways & bridge 
Loan for Mill #2 Rehabilitation 

668,000 
415,000 
317,000 
145,000 
300,000 

Loan for Mill #1 Rehabilitation 
Loan for Old Bleachery Rehabilitation 
Managemanet, administration, & maintenance 

Income: 

Lease 85% of entire project @ average 
$6/sq. ft. 

Profit (Loss) for Year Five 

30 

$2,310,000 

$2,682,000 

$ 372,000 

Cumulative 
Profit /Loss 

$402,000 



SELF-SUSTAINING STRATEGY 

. . . . . Developing Economic Modules 

During the past four years the Patch has been exploring the possibilities of 

transferring the financial burden of support for its neighborhood services program 

from a grant /contribution base to a self-sustaining base by developing "economic 

modules" within its programs which could produce revenue for its operations budget. 

The key to the success of the program is the development of non-subsidized jobs 

for residents and staff. 

Presently, the Patch operates, as a part of its program, three components that 

were designed to explore the possibility of developing revenue economic modules. 

The idea was to start-up something that had a business potential with a limited 

amount of private money, try to ~ork out "the bugs" and then, if proven to be a 

feasible venture, expand it on a ~usiness like basis. 

The Patch experimented with a number of projects and methods in the area 

of cottage industries over the past four years with the idea of finding one or two 

bonafide projects that could be developed into viable ventures that did not require 

a large dollar investment and in which residents could be employed utilizing existing 

indigeneous skills. Out of this trial and error process developed three "possibilities" 

that cou1d be organized into potential revenue producing economic modules. They 

include furniture refinishing, cu~;tom ceramic tiles and handcrafted rugmaking. 

Economic projections are included. 
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FURNITURE REFINISHING 
"The Carroll Street Company" 

The most successful of the trial and error projects has been furniture 
~ 

refinishing. In 1977 the furniture program began because Eric Weidner, the 

director needed something more constructive to do with the unemployed teen

agers other than playing ping-pong. Weidner brought in a piece and encour

aged other staff members to bring pieces of old furniture to refinish so that 

these youths could earn a little pocket money. Later, other friends of the 

Patch began bringing in their old furniture and furniture refinishing slowly 

evolved from sideline activity to a revenue producing component of the Patch. 

In three years, from ground zero, the furniture refinishing component 

of the Patch has developed into an economic module which supports its own 

operations and pays for one full-time worker, a former CET A Title VI employee 

who was trained as a furniture re-finisher at the Patch. 

It is anticipated that the furniture refinishing economic module will be a ; 
successful revenue producer that would generate a minimum of six ( 6) non

subsidized jobs for residents. These jobs could generate approximately $315,000 

in wages during the next five ( 5) years as well as provide a cumulative profit 

of $ 99,800 for the Patch to operate its neighborhood services program during 
I 

that same period. (see Economic Projections) 
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Year #1 

FURNITURE REFINISHING 
"The Carroll Street Company" 

s Year Economic Projections 

Sales based on 6 workers finishing seven ( 7) pieces per week @ $100. 00 each; 23% 
capacity. 

Income 

Sales 
Equity Capital 

Expense 

Wages 
Materials 
Equipment 
Operation /Purchase 

Year f2 

$36,400 
30,000 

$66,400 

$60,000 
10,500 
7,500 
5,200 

$83,200 

Profit /Loss 

$66,400 

$83,200 

($16,800) 

Cumulative 

($16,800) 

Sales based on 6 workers finishing 15 pieces per week @ $100. 00 (50% capacity) and 
2 pieces per week on consignment - 17 pieces per week. 

Income 

Sales 
Equity Capital 

Expense 

Wages 
Materials 
Equipment 
Operation /Purchase 

$85,000 
30,000 

$115,000 

$60,000 
25,500 
-0-
5,200 

$90,700 

33 

Profit /Loss 

$115,000 

$90,700 

$24,300 . 

Cumulative 

$7,500 
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Year #3 

Sales based on 6 workers finishing 24 pieces per week { 4 pieces per man; 80% capacity 
@ $100. 00 and 2 pieces per week on consignment - 16 pieces per week. 

Income 

Sales 
Equity Capital 

Expense 

Wages 
Materials 
Equipment 
Operation /Purchase 

Year #4 

$130,000 
-0-

$130,000 

$65,000 
39,000 
-0-
3,600 

$107,600 

Profit /Loss 

$130,000 

$107,600 

$22,400 

Cumulative 

$29,900 

Sales based on 6 workers finishing 26 pieces per week ( 4½ pieces per man; 86% capacit' 
@ $100. 00 and 3 pieces per week on consignment - 2 9 pieces per week. 

Income 

Sales 
Equity Capital 

Expense 

Wages 
Materials 
Equipment 
Operation /Purchase 

$145,000 
-0-

$145,000 

$65,000 
42,000 
-o-
3, 900 

$110,900 

34 

Profit /Loss 

$145,000 

$110,900 

$34,100 

Cumulative 

$64,000 
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Year #5 

Sales based on 6 workers finishing 27 pieces per week ( 4½ pieces per man; 86% capacity) 
@ $100. 00 and 3 pieces per week on consignment - 30 pieces per week. 

Income 

Sales 
Equity Capital 

Expense 

Wages 
Materials 
Equipment 
Operation /Purchase 

$150,000 
-0-

$150,000 

$65,000 
45,000 
-o-
4,200 

$114,200 

35 

$150,000 

$114,200 

$35,800 
$99,800 
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CUSTOM CERAMIC TILES 
"Assoicated Quality Hand Crafts 11 

The custom ceramic tiles economic module grew out. of the experience 

of the pottery program which was started in 1975 as part of the art com

ponent of The Patch. The pottery component began with hand-built items 

and later expanded with the acquistion of some wheels and other equipment. 

In the past years the program has been basically an arts & crafts 

training project that has provided opportunities for CET A IV & VI partici

pants to earn and learn techniques of this industry. During this period, 

the staff has experimented with different items with the idea that a commer

cial line could be developed and the training experience could result in jobs 

for the trainees. 

The experimentation and training period has resulted in a better under- , ' 

standing of what is needed in this area. The staff has recommended eliminat: · 

ing training and develop a line of custom ceramic tiles which are in great d~ .

mand by decorators and sub-contractors for kitchens and bathrooms. 

It is anticipated that the tile economic module would be a successful rev 

producer that could generate a minimum of six ( 6) new non-subsidized jobs fo 

residents. It is estimated that $324,000 in wages will be generated during th · 
•·, 

next five (S) years for resident workers. A cumulative profit of $199,220 w~t 

be earned and available for the Patch to re-invest or operate its neighbor 

services program during that same period. ( see Economic Projections) 
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Year #1 

CUSTOM CERAMIC TILES 
"Associated Quality Hand Crafts" 

5 Year Economic Projections 

Sales based on 6 workers producing 2 0 doz. per week ( 2 40 - 2 4% Capacity) decorator 
custom tiles /trivets per week @ $36. 00 per doz. ( $3. 00 each). 

Income Profit /Loss Cumulative 

Sales $25,920 
Equity Capital 35,000 

$60,920 $60,920 

Expense 

Wages $60,000 
Contract Services 7,000 
Equipment 18,000 
Materials (12,000x.65) 7,800 
Operations 6,400 

$99,200 $99,200 

($38,280) ($38,280) 

Year #2 

Sales based on 6 workers producing 40 doz. per week (480 - 48% Capacity) decorator 
custom tiles/trivets per week@ $42.00 per doz. ($3.50 each). 

Income Profit /Loss Cumulative 

Sales $84,000 
Equity Capital 17,500 

$101,500 $101,500 

Expense 

Wages $60,000 
Contract Services 1,000 
Equipment -0-
Materials (24,000x.65) 15,600 
Operations 6,400 

$83,000 $83,000 

$18,500 
( $19,780) 
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Year #3 

Sales based on 6 weeks producing 50 doz. per week (600 - 60% Capacity) decorator 
custom tiles/trivets per week@ $48.00 per doz. (4.00 each). 

Income Profit /Loss Cumulative 

Sales $120,000 
Equity Capital -0-

$120,000 $120,000 

Expense 

Wages $66,000 
Contract Services 1,000 
Equipment -o-
Materials ( 30,000x. 60) 18,000 
Operations 7,000 

$92,000 $92,000 

$28,000 $8,220 

Year #4 

Sales based on 6 workers producing 60 doz. per week (720 - 72% Capacity) decorator 
custom tile /trivets per week @ $48. 00 per doz. ( $4. 00 each) • 

Income Profit /Loss Cumulative 

Sales $144,000 
Equity Capital -0-

$144,000 $144,000 

Expense 

Wages $68,000 
Contract Services 1,500 
Equipment -0-
Materials (36,000x.60) 19,800 
Operations 7,000 

$96,300 $96,000 

$47,700 $55,920 
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Year #5 

Sales based on 6 workers producing 70 doz. per week ( 840 - 84% Capacity) decorator 
custome tiles/trivets per week@ $48.00 per doz. ($4.00 each). 

Income Profit /Loss Cumulative 

Sales $168,000 
Equity Capital -o-

$168,000 $168,000 

Expense 

Wages $70,000 
Contract Service 1,500 
Equipment ( repair) 1,000 
Materials (42,000x.60) 25,200 · 
Operations 7,000 

$1011,700 $10ll,700 

$63,300 $119,220 

39 

' ' :; 

I', 
I : 
i i 



HANDCRAFTED RUGMAKING 
"Associated Quality Hand Crafts" 

The handcrafted rugmaking craft industry grew out of the experience 

the Patch had with producing quilts on a limited basis. Although the quilts 

were beautiful handcrafted items the experience could · not be put on a busi

ness basis. Therefore it was decided to change the product to wool hand

crafted rugs which could be produced with a high quality, in larger quani

ties in less time. 

It is anticipated that the rugmaking economic module would be a success

ful revenue producer that could generate a minimum of eleven ( 11) new non

subsidized jobs for residents. It is estimated that $404,350 in supplemental 

wages will be generated during the next five ( 5) years for residents doing 

piece work at home and in the rugmaking shop. A cumulative profit of 

$S9, 050 will be earned and available for the Patch to re-invest or operate its 

neighborhood services program during that same period. (see Economic Pro

jections) 
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Year #1 

HANDCRAFTED RUGMAKING 
"Associated Quality Hand Crafts" 

5 Year Economic Projections 

Sales based on 7 piece workers making 14 - 3611 rug per week (2 per piece worker) 
@ $75.00 each (700 rugs/yr.) 

Income 

Sales 
Equity Capital 

Expense 

Wages 
a. Shops 
b. Piece Workers ( 700x $fl5) 

Equipment 
Materials ( 700x$19) 
Stock(20 rugs - revolving) 
Operations 

Year #2 

$52,500 
20,000 

$72,500 

$17,000 
31,500 
2,500 

13,300 
900 

5,400 

$70,600 

Profit /Loss 

$70,000 

$1,900 

Cumulative 

$1,900 

Sales based on 11 piece workers making 22 - 3611 rugs (2 Per week each) (22x50=1100) 
@ $80.00. . 

Income Profit /Loss Cumulative 

Sales $88,000 
Equity Capital 20,000 

$108,000 $108,000 

Exeense 

Wages 
a. Shop $17,000 
b. Piece Workers(1100x$45) 49,500 

Equipment -o-
Materials ( 1100x$19) 20,900 
Stock( revolving) -o-
Operations 6,200 

$94,100 $94,100 

$13,900 $15,800 
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Year #3 

Sales based on 11 piece workers making 33 - 36 rugs ( 3 per week each) (33 x50=1650) 
@ $85. 00. 

Income 

Sales 
Equity Capital 

Expense 

Wages 
a. Shop 
b. Piece Workers{1650x$ll5) 

Equipment 
Materials( 1650x$19) 
Stock 
Operations 

Year #4 

$140,250 
-0-

$140,250 

$20,000 
74,250 
-o-

31,350 
-o-
6,200 

$131,800 

Profit /Loss 

$140,250 

$131,800 

$ 8,450 

Cumulative 

$24,250 

Sales based on 11 piece workers making 33 - 36" i:-ugs ( 3 per week each - 33x50 = ·.~ 
1650)@ $100.00 each. 

Income 

Sales $165,000 , ··: 
Equity Capital -0-

$165,000 $165,000 

Expense 
.,r: 

Wages --~ a. Shop $20,000 ~ 

b. Piece Workers( 1650x$47) 77,550 i 
Equipment -o- ~ 

Materials( 1650x$19) 31,350 
Stock -0-
Operations 6,700 

$135,600 $135,600 

$ 29;1100 $53,650 
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Year #5 

Sales based on 11 piece workers making 33 - 3611 rugs ( 3 per week each 33x50=1650) 
@ $104.00. 

Income Profit /Loss Cumulative 

Sales $171,600 
Equity Capital -0-

$171,600 $171,600 

Expense 

Wages 
a. Shop $20,000 

. b. Piece Workers ( 1650x$47) 77,550 
Equipment (repair) 600 
Materials( 1650x$19) 31,350 
Stock -0-
Operations 6,700 

$136,200 $136,200 

$ 35,400 $ 89,050 
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THE PATCH, INC. 
OLE COTTON MILL PROJECT 
Income Projections - 5 Years 

It is anticipated that the Patch can transfer the financial burden of 

support for its neighborhood services program from a grant/contribution 

base to a self-sustaining base by expanding its present economic modules 

into revenue producing business ventures. The following income projections 

are based on the implementation of the Cabbagetown Ole Cotton Mill Project. 

Revenue from the economic modules and the Ole Cotton Mill operated under 

the Patch auspices will be utilized to support neighborhood services and 

provide jobs for residents. 

Twenty three (23) new production type jobs will be created immediately 

and 1300 new non-subsidized jobs during the next five years • 
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ECONOMIC MODULES 
5 Years Combined Projections 

Year #1 Income Expense Profit /Loss Cumulative 

Furniture Refinishing $66,400 $83,200 ($16,800) ($16,800) 
Ceramic Tiles 60,920 99,200 ( 38,280) ( 38,280) 
Rug Making 72,500 70,600 1,900 1,900 

$199,820 $253,000 ($53,180) ( $53, 180) 

Year #2 

Furniture Refinishing $115,000 $90,700 $24,300 $7,500 
Ceramic Tiles 101,500 83,000 18,500 ( 19, 780) 
Rug Making 108,000 94,100 13,900 15,800 

$324,500 $267,800 $ 56,700 $ 3,520 

Year #3 

Furniture Refinishing $130,000 $107,600 $22,400 $29,900 
Ceramic Tiles 120,000 92,000 28,000 8,220 
Rug Making 140,250 131,800 8,450 24,250 

$390,250 $331,400 $58,850 $ 62,370 

Year #4 

Furniture Refinishing $145,000 $110,900 $34,100 $64,000 
Ceramic Tiles 144,000 96,300 47,700 55,920 
Rug Making 165,000 135,600 29,400 53,650 

$454,000 $342,800 $111,200 $173,570 

Year #5 

Furniture Refinishing $150,000 $114,200. $ 35,800 $99,800 
Ceramic Tiles 168,000 104,700 63,300 119,220 
Rug Making 171,600 136,200 35,400 89,050 

$1189,600 $355,100 $1311,500 $308,070 
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THE PATCH, INC. 
5 Year Projections 
Total Effort 

Year #1 

Revenue 

Furniture Refinishing $36,400 
Ceramic Tile 25,920 
Rug Making 52,500 
Mill Development 103,000 
Grants 

NEA 17,000 
CSA 214,820 

Contributions 25,000 
lnkind 11,000 

$485,6110 

Exeense 

Economic Development 
Wages $168,500 
Materials 114,600 
Equipment 28,000 

Operations - Modules 24,900 
*MAM - Mill Development 100,000 
MAM - Patch 129,820 
20 Year Loan - 7% 415,000 
Neighborhood Services 51,000 

$961,820 

Profit /Loss ($476,180) 

. ' .,.* I • fj r' , -~ i , ' ,:• . . ,; , r t · ,, ' • f · . ~ . I ;,l.;;t4Jfft ' ,t!' • 
.. 1-t, . • :._·.· t .. i_ · ,... . •r~.-.. 

Year #2 Year #3 

$85,000 $130,000 
84,000 120,000 
88,000 140,250 

434,000 933,000 

17,000 17,000 
197,120 80,000 
25,000 10,000 
11,000 11,000 

$941,120 $1,441,250 

$186,500 $225,250 
69,500 88,350 
-0- -0-

24,000 17,800 
100,000 125,000 
130,120 80,000 
415,000 732,000 

51,000 30,000 

$976,120 $1,298.400 

( $35, 000) $142,850 

*MAM - Management, Administration & Maintenance 
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Year #4 Year #5 

$1'15,000 $150,000 
144,000 168,000 
165,000 171,600 

1,524,000 2,682,000 

-0- -0-
-0- -0-
5,000 -0-

15,000 15,000 

$1;998,000 $3,186,600 

$230,550 $232,550 
93,150 101,550 
-0- 1,600 

19,100 19,1100 
200,000 300,000 
_80,000 80,000 
877,000 2,010,000 

30,000 30,000 

$1,529,800 $2,775,100 
-

$468,200 $411,500 

. .. 

Total 

$546,400 
541,920 
617,350 

5,676,000 

51,000 
491,940 

65,000 
63,000 

$8,052,610 

$1,043,350 
397, 1 so 
29,600 

105,200 
825,000 
499,940 

4,449,000 
192,000 

$7,541,240 

$511,370 
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OLE COTTON MILL PROJECT 

LOAN GUARANTEES 

Rehabilitation of Historic Mill Buildings 

Year #1 

Year #2 

Year #3 

Year #4 

Year #5 

GRANTS 

Mill #2, Parking 

Mi II #2, Parking 

Mill #1, Plaza Area, Sidewalks 

Old Bleachery & Demolition 

Bag Factory, Warehouses LI, 6, & 8 
Waterways, Bridge, & Purchase 

Management & Economic Modules 

Year #1 

Year #2 

Year #3 

Equity Capital & MAM 

Equity Capital & MAM 

Administration & Maintenance 
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BUDGET 

$4,456,449 

-0-

3,881,351 

1,077,000 

12,18!1,370 

$22,084,306 

$21Ll,820 

197, 120 

80,000 

$491,940 
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Conclusion 

Based on the study results of the 110le Cotton Mill Project" and on the detail 

market support and rationale which was provided by consultants and professional 

staff this re-development program works out to be feasible. More importantly, it 

is eminently needed in Atlanta and the south eastern region. Professionally ex

ecuted, promoted and managed, this re-use development will help to fill a need in 

the tourism industry network for Atlanta and the south. In turn, it will also 

create more than 1300 non-subsidized jobs over the next five years and generate 

tax revenues. 

Recommendation 

Grants, loans and loan guarantees should be recommended for the Patch, Inc., 

in order to: 

1. Expand three existing economic modules ( furniture refinishing, custom 

ceramic tiles, and handcrafted rug making) into self-sustaining small 

businesses. 

2. Initiate a business promotion and technical assistance program for the Mill 

Re-Development that will induce businesses to locate in the area, specifically 

for the 700, 000 square feet of usable space within the nine vacant mill 

buildings that have been designated as "certified historic sturctures" by 

the Department of Interior. 

3. Develop and implement a management system specifically to increase the 

possibility of making the planned business expansion and the Mill Re

Development economically viable and self-sustaining. 
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